LEADS Spring Institute
 Agenda
April 26 9:00 am -4:00 pm (Registration and Continental Breakfast 8:15-9:00 am)

	Time
	Topic
	Person Responsible

	8:15-9:00
	Registration and Continental Breakfast

	

	9:00-9:30
	Welcome/Introductions/Announcements

	Dawn Hendricks
Early Childhood Special Education Coordinator
VA Department of Education

	9:30-10:15
	Overview of Indicator 7: Preschool Outcomes
	Dawn Hendricks
Early Childhood Special Education Coordinator
VA Department of Education

	10:15-10:30
	Break  and Transition to First Breakout Session

	

	10:30-11:45

	First Breakout Session

	

	11:45-12:45
	Lunch

	

	12:50-2:05
	Second Breakout Session

	

	2:05-2:20
	Break 

	

	2:20-3:35
	Third Breakout Session

	

	3:35-4:00
	Reflections and Evaluations 

	



Breakout Sessions*
	Breakout Session
The Child Outcomes Summary Process
(Pavilion I & II)
	Dawn Hendricks
Early Childhood Special Education Coordinator
VA Department of Education

	Breakout Session 
Indicator 7 Data: An In Depth Look at State- and Division- Level Data
(Ednam East)
	Jeff Phenicie
Director, Special Education Program Improvement 
VA Department of Education

	Breakout Session 
Strategies to Determine Accurate and Objective Preschool Outcomes  
(Ednam West)
	 Haidee Bernstein
The Center for IDEA Early Childhood Data Systems


* see rotation schedule on the back


Breakout Rotation Schedule
Check the color of the sticker on your nametag, use that color to see where you should be based on the table below.
	Location
	10:30-11:45 am
	12:50-2:05 pm
	2:20-3:35 pm

	Pavilion I & II
	Yellow
	Purple
	Green

	Ednam East
	Green
	Yellow
	Purple

	Ednam West
	Purple
	Green
	Yellow



[bookmark: _GoBack]Lunch is served at 11:45 am – 12:45 pm in the Original Ballroom. Follow the signs to the building across the street.
