
LEADS Fall Institute 

 Agenda 

November 14 9:30 -3:30 (Registration and Continental Breakfast 8:45-9:30) 

 

Time Topic Person Responsible  

8:45-9:30 Registration and Continental Breakfast  

 
 

9:30-9:45 Welcome/Introductions/Announcements 

 
Dawn Hendricks 

Early Childhood Special 

Education Coordinator 

VA Department of Education 

9:45-9:50 Why is Early Childhood Important? John Eisenberg 

Assistant Superintendent, 

Special Education 

VA Department of Education 

9:50-9:55 Transition from Part C to Part B Resources 

Update 
Dawn Hendricks 

Early Childhood Special 

Education Coordinator 

VA Department of Education 

9:55-10:10 Website Purpose and Overview   Kim Sopko 

LEADS Coordinator and Web 

Site Manager 

GMU TTAC 

10:10-

11:15 

State-Level and National-Level Data: What? 

How? WHY? 

  

Dawn Hendricks 

Early Childhood Special 

Education Coordinator 

VA Department of Education 

11:15-

11:30 

Break  and Transition to First Session  

 
 

11:30-

12:30 

 

First Breakout Session 

 

 

12:30-1:15 Lunch  

 
 

1:15 – 2:15  Second Breakout Session 

 
 

2:15-2:25 Break and Transition to Final Session 

 
 

2:25-3:30 Final Breakout Session  

 
 

 

  



LEADS Fall Institute 

 Agenda 

Breakout Sessions  

Breakout 1 

 

Indicator 6: Promoting Accurate Data 

Collection and Reporting 
 

Dawn Hendricks 

Early Childhood Special Education 

Coordinator 

VA Department of Education 

 

Haidee Bernstein 

The Center for IDEA Early Childhood 

Data Systems 

Breakout 2 

 

Indicator 6: Getting to Know your Division-

Level Data 

 
 

Angela Phenicie 

Data Coordinator 

VA Department of Education 

 

Tara McDaniel  

Data Manager 

VA Department of Education 

 

Jeff Phenicie 

Assistant Director 

VA Department of Education 

 

Bruce Bull 

The Center for IDEA Early Childhood 

Data Systems 

Breakout 3 

 

Topical Bursts  
 

 

Cheryl Henderson 

Co-Director 

James Madison University  

TTAC 
 

Early Childhood Special Education 

Network  

 


